
RECORD OF EXECUTIVE DECISION

Tuesday, 18 September 2018

Decision No: (CAB 18/19 21286)

DECISION-MAKER: CABINET

PORTFOLIO AREA: CABINET MEMBER FOR HOUSING AND ADULT CARE

SUBJECT: COMMISSIONING SUBSTANCE MISUSE SERVICES FOR 
ADULTS AND YOUNG PEOPLE IN SOUTHAMPTON

AUTHOR: Sandra Jerrim

THE DECISION

(i) To consider the findings from the review of substance misuse services and to 
note, as a result of the review, there is no proposal for a substantial redesign 
of services.

(ii) To authorise the procurement of a substance misuse service for adults and 
young people in Southampton.

(iii) To delegate authority to the Director of Quality & Integration to carry out a 
procurement process for the provision of services as set out in this report to 
provide substance misuse services to adults and young people in 
Southampton and with the Director of Legal & Governance to enter into 
contracts in accordance with the Contract Procedure Rules.

(iv) To delegate authority to the Director of Quality & Integration following 
consultation with the Cabinet Member for Community Wellbeing to decide on 
the final model of commissioned services to support the provision of a 
substance misuse service and all decision making in relation to this 
recommissioning.

(v) To authorise the Director of Quality and Integration to take all necessary 
actions to implement the proposals contained in this report.

REASONS FOR THE DECISION

There is a requirement to recommission Substance Misuse services for adults and 
young people in Southampton to comply with procurement rules. Current contracts 
come to an end in June 2019.  This report and the recommendations provide an 
informed proposal and seek approval to carry out a procurement to secure new 
services from July 2019.



DETAILS OF ANY ALTERNATIVE OPTIONS

Other options were considered prior to the development of the current model, for 
example, continuing to contract with the current provider. However, these were 
rejected as they did not comply with the procurement rules. Other options included a 
single service (contract) to cover all service areas, which was rejected as it restricts 
the market to a smaller number of providers and potentially excludes small local 
voluntary agencies from applying. Consideration was also given to separating out all 
elements of the contracts (e.g. adults, young people and carers) or combining 
primary care services within the main contract. The advantages and disadvantages of 
each option was fully considered by Substance Misuse Review and Redesign project 
group and the proposed service model decided upon.
  
Joint commissioning with other Local Authorities: The possibility of tendering jointly 
for substance misuse services with other local authority and CCG areas (Hampshire, 
Portsmouth and IOW) was considered but the timeliness of commissioning cycles 
alongside different priorities meant this was not a viable option.

OTHER RELEVANT MATTERS CONCERNING THE DECISION

None. 

CONFLICTS OF INTEREST

None.
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SCRUTINY
Note: This decision will come in to force at the expiry of 5 working days from the date 
of publication subject to any review under the Council’s Scrutiny “Call-In” provisions.

Call-In Period expires on  

Date of Call-in (if applicable) (this suspends implementation)

Call-in Procedure completed (if applicable)

Call-in heard by (if applicable)

Results of Call-in (if applicable)


